
 

 

 

 

 

 

 

This powerful workshop underscores the value of assigning, delegating, and 

controlling the “monkey’s” that dominate a manager’s time by partnering with 

employees for their “care and feeding.”  It helps hopelessly overwhelmed managers 

deal productively with all the monkey business going on in their organization. 

4856 Monarch Dr. Mesquite, Texas 75181 

(214) 564-4684 

Workshop Agenda 

 

 Definition of a “Monkey.” 

 Who owns the “Monkey.” 

 The vicious cycle. 

 The solution. 

 How to keep “Monkeys” on 

the proper backs. 

 The rules of Monkey 

Management. 

 Managing rather than doing. 

 The Ultimate Conversion. 

 

Immediate Relief From… 

 

 Desks piled high with papers, 

voice-mails, and e-mails past the 

saturation point. 

 Frustrated employees waiting 

for decisions and actions from 

the boss. 

 Managers wondering why they 

hire anyone of delegation never 

works! 

 Falling behind.  Leaving no time 

for family and other interests. 

 No time to plan your work or 

work your plan. 

 

“When you speak our participants not only gain a 

wealth of knowledge, but they also have a great 

time.  Your humorous delivery of much needed 

information makes a lasting impression.” 

                              Lou Harris, Training Specialist 

                               ARK-TEX Counsel of Governments        

Come spend a day with 

Mike Roberts…… 

A day you’ll 

Never Forget! 

 

Mike Roberts 

President, PDS 

 

Are You A “Magnet” For Monkeys? 

Learn How To Keep The Monkeys Off Your Back Forever! 


